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Abstract 

This is a survey study carried out in Adamawa State of Nigeria to determine the role performance of the inspectorate 
division of the ministry of education in inspecting secondary schools. Sixty (60) principals and 60 teachers which 
were proportionately stratified along five educational zones of Adamawa State, participated in the study. A close 
ended questionnaire was used to collect the relevant data for the study. The instrument sought information on role 
performance of the inspectorate division on types of inspection visits, feedback on inspection, inspection reports, 
curriculum innovations and impact of inspection in secondary schools. Data was analysed through Z-test and 
factorial analysis of variance. Results of the analysis of responses from the questionnaire include that, the role 
performance of the inspectorate division of the ministry of education on types of inspection visits and feedback on 
inspection is low. The role performance of theinspectorate division on inspection reports, curriculum innovations and 
impact of inspection is high. Finally, the result shows that the role performance of the inspectorate division on the 
five factors of performance is low. It was recommended among others that adequate and qualified human and 
material resources should be provided in the inspectorate division by the federal and state ministries of education to 
make the role performance of the division high in secondary schools. 
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1. Introduction 

The concept of inspection is as old as western education in Nigeria. It can be traced to the 1882 Education Ordinance 
when it became a government concern. It was the first attempt by the Colonial Administration to establish a form of 
control over the growth and development of schools (Kolawole, 2012). 

Inspection means assessing the state of teaching and learning with the aim of improving educational standards 
(Aiyepeku, 1983). One can thus say that inspection is concerned with the evaluation and control of the education 
with a view to raising standard and quality of education in general. Another term used synonymous with inspection 
in this context is supervision: Longe (1986) sees supervision as an aspect of administration specifically concerned 
with ensuring that teachers are forced to certain standard of performance on their job. Therefore, whenever 
supervision occurs in the school system, it is a sign of concern for the quality of instruction. These two terms 
‘inspection’ and ‘supervision’ in the educational system is intended to serve as means of quality control. As such the 
two words can be used interchangeably as synonyms in this context and they are both taken as quality control 
activities which aim at either maintaining or improving quality of teaching and learning in schools. 

The aim of inspection and supervision is to improve instructions in schools and assist in maintaining standard of 
education in any education system. In this case, inspection has to be efficient and effective through role performance 
by the inspectorate division of the ministry of education. Realizing the importance of effective inspectorate and 
supervisory services to schools, the Federal Government of Nigeria made it clear and emphasized in the National 
Policy on Education (2008) that the new system of education must be sufficiently backed with adequate and effective 
supervisory and inspectorate services. The policy put the responsibility of ensuring quality control and uniform 
standard in education on the Federal Ministry of Education (FME) and the Ministries of Education at the state level 
through the federal inspectorate services (FIS) at the Federal level and Inspectorate Departments at the State level. 
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The federal inspectorate service of the Federal and State Ministries of Education according to Ochuba (2009) is 
directly responsible for quality control and maintenance of standards in institutions below the tertiary institutions. 
This is backed by Decree 16 of 20th August, 1985 which outlined its objectives to include: 

• To maintain minimum standard in education practice nationwide. 

• To operate common system of education practice nationwide. 

• To introduce classroom innovation. 

• To achieve quality education in Nigeria. 

The role of Inspector of Education, according to Giwa (2005) includes leading teams or inspectors on supervising 
duties. He also performs some administrative functions and consultant, coordinates activities in the inspectorate 
division. The quality of education is believed to be getting poorer due to non-effective inspection (Obemeata, 1995). 
The decline in the quality of education in the country requires quality control measures by the inspectorate 
department. The inspectorate department is the organ of surveillance and quality control in the Ministries of 
Education at both federal and state levels. According to Aiyepeku (1982) the Inspectorate is commonly referred to as 
the “eyes” and “ears” of the Ministry of Education in the monitoring of the educational system. 

There exists difference between the roles mandated and the extent to which those roles are actually performed (Singh 
&Rai, 2013). However, merely mandating the importance of inspection and roles of the inspectorate is not a 
guarantee of achieving the stated goals of inspection. 

From the forgoing, it is evident that the role performance of the inspectorate in a school system especially in the 
secondary schools in Nigeria is very crucial. Thus, for effective supervision of instruction, inspectors should be able 
to perform their variegated roles as expected if the goals of education are to be attained. Hence, the need for this 
research. 

1.1 Statement of the Problem 

A considerable decline has however, been observed in the role performance of the inspectorate division by 
educational administrators (Tunde, 1980). The role performance of the inspectorate division of the Ministry of 
Education at the state and federal levels have not lived to expectation. This is because the inspectorate service is 
plaqued by a number of issues and challenges (Ochuba, 2009). More specifically, the pedagogical inspection that has 
direct bearing on improvement of the teaching learning-practices and the overall quality of schools has been subdued 
by the importance given to the control functions. A study carried out by Aiyepeku (1987) to determine the effect of 
inspection on pedagogical performance revealed that school inspection have little or no effect on student 
performance. It also indicated that inspection visits have no positive effect in schools with average results. Despite 
effort at quality control, there are complaints about the quality of education given in our schools and many people 
say that school inspection and supervision is ineffective (Alade, 2002).  

The falling standard of education is caused by ineffective inspectorate system which is one of the services for 
education in terms of quality control (Badau, 1992). The disappointment in the role performance of the inspectorate 
division in secondary schools is responsible for their deplorable state in terms of infrastructural facilities, equipment, 
teaching staff and student personnel services. A consequence of this is that necessary steps to improve the quality of 
teaching and learning have not been taken and it has been confirmed that this leads to continued poor performance of 
pupils. This study will assist the Federal and State Ministries of Education in wakening up the role performance of 
the inspectorate, the running of school administration and reforming the overall educational policies of Adamawa 
State of Nigeria. It is as a result of the importance of inspectorate services in education for quality improvement that 
stimulated the author to venture into the study. This is to asses the role performance of the inspectorate division for 
quality improvement in secondary schools in Adamawa State of Nigeria. 

1.2 Purpose of the Study 

Themain purpose of the study was toassess the role performance of the inspectorate division of the Ministry of 
Education in inspecting secondary schools in Adamawa State of Nigeria. Specifically, the study determined: 

1. the role performance of the inspectorate division on types of inspection visits in secondary schools. 

2. the role performance of the inspectorate division on feed back on inspection in secondary schools. 

3. the role performance of the inspectorate division on inspection reports in secondary schools. 

4. the role performance of the inspectorate division on curriculum innovation in secondary schools. 
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5. the role performance of the inspectorate division on the impact of inspection in secondary schools. 

6. the role performance of the inspectorate division on the five factors determining performance of the division 
in secondary schools. 

1.3 Hypotheses 

The following hypotheses were generated for the study. 

H01 There is no significant difference between the opinions of principals and teachers on the types of 
inspection visits in secondary schools. 

H02 There is no significant difference in the opinions of principals and teachersregarding feedback on 
inspection in secondary schools. 

H03 There is no significant difference between the opinions of principals and teachers on inspection reports in 
secondary schools. 

H04 There is no significant difference in the opinions of principals and teachers on curriculum innovations in 
secondary schools. 

H05 There is no significant difference in the opinions of principals and teachers on the impact of inspection in 
secondary schools. 

H06 There is no significant difference among the opinions of principals and teacherson the factors determining 
the performance of the division insecondary schools. 

1.4 Theoretical Framework 

School inspection as external evaluation in education has a long history in the world and it can be traced back to the 
18th century in European Countries (Grauwe, 2007). However, school inspection as an organ of quality assurance in 
education gained its strength in connection to the introduction of classical management theories. These include: the 
scientific management in 1880s by Fredrick Winston Taylor, Administrative Management in 1940s by Henri Fayol 
and Bureaucratic Management in 1920s by Max Weber (Wertheim, 2007. Sergiovanni & Starratt, 2007). All of these 
management thoughts were concerned on how to manage work and organizations more efficiently (Maytete, 2009). 
Human Relations theory had its origin in the Democratic movement as propounded by Elton Mayo in 1930s. He 
believed that the product of worker could increase by meeting their social needs at work and by promoting 
interaction between them. According to Elton Mayo, workers need to be treated decently and should be involved in 
decision making process (Sergio Vanni&Starratt, 2007). In education and schooling process, teachers are regarded as 
whole persons in their own right rather than as packages of energy, stalls and aptitudes to be utilized by 
administrators and school inspectors. 

Critical theory was propounded by the five Frankfort School theoreticians: Herbert Marcuse, Theodor Adorno, 
MaxHorkheimer, Walter Benjamin and Erich Fromm. It was developed from new Marxist Philosopy of the Frank 
School developed in Germany in 1930s. Critical theory calls for educational theory to accept the need to employ 
interpretative categories in different phenomena. Interpretivists content that there should be respect and difference 
between people and the objects of the natural science Critical theory is also featured by the claim that educational 
status should be determined by the way it relates to practice (Carr&Kemmis, 1986). This study draws upon critical 
theory since it advocates freedom and emancipation process. It also gives more voice to teachers as the key players 
and implementers of the curriculum in the school inspection system. Teachers are regarded as people with freewill 
and with total freedom (Mac Isaac, 1996). They are considered to be conscious about their strength and weakness 
(Druker, 1991). When school inspectors recognise that teachers are free entities with their own thinking, their role as 
inspectors is to facilitate the teaching and learning process and not dictate what should be done by the teacher. 
Teachers are to be encouraged to reflect on their teaching and learning practices. What should be done by the teacher 
weakness and try to find the solutions of the problems that face them in teaching and learning (Tripp, 1992). 

As scientific management theory puts forward that teacher cannot be left free to do whatever she/he wishes to do. 
Some rules and regulations are to be applicable with a mixture of human if the national goals and objectives are to be 
achieved. Some rules and regulations are also to be applicable as per desires and requirements of organization, 
institutes and society as well. Giwa (2005) conceived inspection involvement as a result of the view of scientific 
management where in management felt that workers are lazy and needed to be pushed or coerced, workers had to be 
closely supervised. Modern supervision evolved as a result of human relation movement by which management 
thought that workers have initiatives that they could perform well on the job without close supervision and that they 
could be efficiently and effectively mobilized towards mass production without being forced or coerced. This 
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management human relation view is also related to the democratic concept of supervision which encourage 
cooperative practices in supervision. 

 

2. Review of Literature 

A substantial segment of research literature focuses upon the expected roles and functions of the 
inspectorate/inspectors but little of it for determining the role performance of the inspectorate division in secondary 
schools. A consideration of the actual roles inspectors perform should lead to findings over whether current 
expectations of the roles are realistic (Lillis, 1992). On the impact of the new inspection regime, office for standard 
in education (Ofsted) (2007) reported that vast majority of schools were satisfied in the inspection process. The 
schools reported that they were implementing all or most of the recommendations for improvement. Most schools 
took the view that the inspection had contributed to school improvement (Maccrone, Rudd, Blenkinsop, Wade, Rutt, 
&Yestianewe, 2007). Rosenthal (2004) found out that there exist a small but well determined adverse negative effect 
associated with of stedinspection event for the year of the inspection. Chapman (2001) study, found out that Ofsted 
has only made limited contributions towards school development and improvements effort. The Ofsted itself claim 
that inspection promoted improvement at both national level and also school level.  

In a study carried out by Riches (1992), inspection reports were uneven. Some seem sketchy and vague are 
consequently misleading. Criteria set out for evaluating school was not made available to the inspectorate. The study 
further indicated that inspectors are not making evaluation of schools in the same rigorous way students are being 
assessed. Out comes of inspection suffer deficiencies of precision, organsation and utilization, lack of systematic 
feedback to decision making centres (Carlos, 1984). They are ignorant of what has happened or is happening in 
respect of planned changes or only know about them n a general way without precise information or analysis of 
interaction (Carlos, 1984). Normal feedback does not occupy inspectors very much nor is it apparently demanded by 
their superiors. 

Shaheen (2013) in her study, found that school inspectors perform their role towards improving teaching and 
learning. Teachers also perceived advice and feedback given through inspection reports and recommendations useful 
for making improvements in their own work performance. In a systematic review of fourteen articles by Klerks 
(2012) which discuss various types of research on measurement of effect of school inspections on outcomes, no 
evidence has been found that school inspections automatically lead to the improvement of education quality. Also, it 
was not concluded that characteristic of school inspection themselves lead to the improvement of education quality. 
Instead, research shows that in practice there is a complex interaction between different characteristics of school 
inspections and the inspector on one hand and the school with its pupils, teachers and management on the other. 

Njoku (1983) study concluded that feedback on inspection does not lead to behavioural change of teachers. It also 
became clear that feedback that is given to stimulate the development of teachers is appropriate, provided that the 
inspectors get feedback training. A study carried out by Hommeier and Kluth (2011) on the impact of inspection 
revealed that the quality of teaching improved nearby to the level by schools that did not fail the first inspection. 
Whether these improvements have an impact on students’ achievements results has not be studied yet. 

Gokce & Kantos (2012) study found that inspectors manners such as shouting, being angry, humiliating, scolding, 
being serious, controlling and taking notes, staring the students and carrying and playing ruler in his/her hands 
frightened the students. Besides, the students liked inspectors who were friendly, kind, neatly and well-dressed and 
who made jokes and used good communication skills. Erhren, Leeuni & Scheerens (2008) concluded that the 
framework programme theory had no impact on the Dutch Educational supervision act for school improvement. 

Machumu (2012) in his study, revealed that secondary school teachers had positive attitude towards school 
inspection. Some school inspectors still had elements of the traditional approach to school inspection being 
conservative and reluctant to accept changes in the roles of school inspection and practice. A performance audit of 
school inspection in Tanzania show that school inspection do not address the problem of poor performance 
studentsin secondary schools (The United Republic of Tanzania, 2008). There are also indicators that information 
(feedback) from the inspectorate is not used in a suitable way. The main part of the recommendations in the school 
inspection reports are not appropriately addressed. The efficiency of supervision in the schools is hampered by lack 
of support from the inspectorate, poor quality of teaching and learning resulted to poor performance in external 
examinations. Inspection and supervision of secondary schools have not been effective. The provision of quality 
education for all has still not been met. 

Shaheen (2013) in his study found that there is no significant difference between male and female school head on 
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their perception of school inspection. There is no significant difference between experience and inexperience primary 
school head in their perception of school inspection. There is no signification difference in the perception of primary 
school head on schoolinspection base on age. It showed Poor attitude of primary school heads towards school 
inspection. 

In a study carried out by Ijaiya and Fasasi (2008), inspection visits conducted by State and Federal inspectorate were 
not adequate and their integrity was high. Increase in frequency of school inspection, discouragement of gratification 
being offered by principals and preparation of inspectors and teachers code of conduct on academic integrity were 
recommended. 

Kolawole (2012) study indicated that significant relationship exist between principals and inspectors role on 
instructional supervision, inspectors and principals were alert to their responsibilities for improvement of instructions, 
possess the ability to work and actively engage in discharging their duties in terms of monitoring and evaluation. 

Giwa (2005) study found out that the various role of inspectorate agencies were related to the need for maintenance 
of standards in our schools and colleges. Onasanya (2006) concluded that the inspectorate division should come up 
with innovations and be truly concerned with enhancement of learning and teaching in Nigerian schools. The 
government on the other hand should motivate the inspectors with attractive remuneration and logistics. 

In a study conducted by Alade (2002), the input into the inspectorate services was not adequate for the organ of 
quality control to function effectively. Ekundayo, Oyerinde & Kolawole (2012) concluded that successful 
inspector/supervisor should be knowledgeable about educational leadership, management and administration. They 
should know the culture of the schools and communities in order to ensure effective supervision. Supervisors of 
instruction should be knowledgeable of real life issues. Because, the role performance of the inspectors is necessary 
to improve the quality of education of a nation, it was deemed necessary by the author to determine the role 
performance by the inspectorate division to improve the standard of education in Adamawa State of Nigeria. 

 

3. Methodology  

This study adopted the ex-post factor survey design. To collect data from principals and teachers, a questionnaire 
tagged inspectorate role performance determination questionnaire (IRPDE) was used. The 23 items questionnaire 
consisted of six sections: background information, types of inspection visits, feedback on inspection, inspection 
reports, curriculum innovation and impact of inspection. The items from the fourmechanisms of role performance of 
inspectors were measured on a four point close ended response scale of “Always” to “Never”. The items of the last 
section on the impact of inspection required a response on five point response Likert Scale of “Strongly Agree” to 
“Strongly Disagree”. Role performance was determined using sources of evidence information from assessment of 
the existing mechanism for monitoring the performance of inspectors in the field and opinions of those who come 
into contact with the inspectors (Lillis, 1992) Split half method was use to determine the reliability of the instrument 
by correlating the scores or the subjects on odd and even items of the questionnaire. The overall reliability coefficient 
was 0.33. The construct validity of the items was established by a computation, which produced correlation 
coefficient values that ranged from 0.11 to 0.93. The analysis of items qualitatively and quantitatively retained 23 out 
of 27 items with coefficient of greater than or equal to 0.40. 

3.1 Population and Sample 

The population of the study consisted of all principals as well as teachers from secondary schools in Adamawa State 
of Nigeria. Proportionate stratified sampling was used to select 60 principals and 60 teachers from the five 
inspectorate zones namely -Mubi, Gombi, Yola, Numan and Ganye of Adamawa State of Nigeria. 

3.2 Data Collection and Analysis  

Questionnaire was administered by five research assistants responsible for each of the five inspectorate zones of 
Adamawa State. Data were analyzed using Statistical package for social science (SPSS) version 16. Hypotheses 1 – 5 
were tested through Z-test and hypotheses 6 was tested through factorial analysis of variance. Any hypotheses 
rejected indicates low role performance of the inspectorate division while accepted hypotheses show high role 
performance of the division in secondary schools. 
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4. Results 

The results of the investigation is presented in order in which hypotheses were raised. 

Hypotheses I: There is no significant difference between the opinions of principals and teachers on types of 
inspection visits in secondary schools. 

Table 1. Z– Test Difference between the Opinions of Principals and Teachers on Types of Inspection Visits in 
Secondary Schools 

Variables X SD N Df  Z Value    P 

Principals 4.20 0.96 60 11  5.21       S 

Teachers 2.50 1.60 60 

   P. 05.Level , Z  = 3.65 

   S=  significant 

The data in table 1 shows that the Z value (5.21) is greater than the critical or table Z value. Therefore, this 
hypothesis which state that there is no significant difference between the opinions of principals and teachers on the 
types of inspection visit has been rejected. The result show significant difference between the opinions of principals 
and teachers on types of inspection visit. It also shows that the inspectorate division role performanceon conducting 
the types of inspection visits in secondary schools is low. 

Hypothesis 2: There is no significant difference between the opinions of principals and teachers regarding feedback 
on inspection in secondary schools. 

Table 2. Z Test Difference between the Opinions of Principals and Teachers Regarding Feedback on Inspection in 
Secondary Schools 

Variables X SD N df Z Value P 

Principals 3.76 0.92 60 118 4.76 S 

Teachers 2.12 1.10 60    

   P. 05. Level,  Z  = 3.65 

   S =  significant 
In table 2, the Z – calculated was 4.76 while Z – critical was 3.65.Since Z – calculated was higher than the Z – 
critical, the null hypothesis was rejected. The result of the Z – test showed that there is significant difference between 
the opinions of principals and teachers on feedback on inspection. This shows that the inspectorate division role 
performance on inspection feedback is low. 

Hypotheses 3: There is no significant difference in the opinions of principals and teachers on inspection reports in 
secondary schools. 

Table 3. Z–Test Difference in the Opinions of Principals and Teachers on Inspection Reports in Secondary Schools 

Variables  

X 

SD N df Z Value P 

Principals 4.70 0.53 60 118 2.09 NS 

Teachers 4.12 0.82 60    

    P. 05 level, Z  = 3.65 

    NS  =  Not Significant 
In table3, the Z- calculated was 2.09 while Z – critical is 3.65. The Z – calculated is lower than Z – critical. The 
result of the hypotheses was accepted. Z-test shows that there is no significant difference in the opinions of principals 
and teachers on inspection report on secondary schools. Opinions of principals and teachers has also revealed that 
role performance on inspection report in secondary schools is high. 

Hypotheses 4: There is no significant difference between the opinions of principals and teachers on curriculum 
innovations in secondary schools. 
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Table 4. Z–Test Difference between the Opinions of Principals and Teachers on Curriculum Innovations in 
Secondary Schools 

Variables X SD N df Z Value P 

Principals 4.60 0.37 60 118 1.07 NS 

Teachers 4.25 0.62 60    

   P. 05 level,Z  = 3.65 

   NS  =  Not Significant 

The data in table 4 indicate that Z – calculated is 1.07 while Z-Critical is 3.65. The hypotheses was accepted. The 
result Z – test shows no significant difference between the opinions of principals and teachers in inspecting 
secondary schools on curriculum innovation. It also indicates that the inspectorate division of the Ministry of 
Education performance in curriculum innovations in secondary schools is high. 

Hypotheses 5: There is no significant difference in the opinions of principals and teachers on the impact of 
inspection on secondary schools. 

Table 5. Z-Test Difference in the Opinions of Principals and Teachers on the Impact of Inspection in Secondary 
Schools 

Variables 
 

X 
SD N df  Z Value P 

Principals 4.15 0.76 60 118 1.42 NS 

Teachers 3.70 0.92 60    

    P. 05 level,  Z  = 3.65 

    NS = Not Significant 

Table 5 shows that Z-calculated is (1.42) lower than Z – critical (3.65). The hypotheses was accepted. The result of 
the Z – test show no significant difference in the opinions of principals and teachers in monitoring secondary schools. 
It also shows that the role performance of the inspectorate division onthe impact of inspection on the functioning of 
secondary schools is high. 

Hypotheses 6: There is no significant difference between the opinions of principals and teachers on the five factors 
of role performance by the inspectorate division in secondary schools. 

Table 6. Factorial Analysis of Variance on the Five Factors of Role Performance of the Inspectorate Division in 
Secondary Schools 

Variables MS DF F P 

Nature of inspection 653.9 3 4.10 S 

Feedback on inspection 421.6 3 3.75 S 

Inspection reports 768.3 3 5.21 S 

Curriculum innovations 743.2 3 4.76 S 

Impact of school inspection 682.5 3 4.30 S 

P.05 level, F = 3.35 

S = significant 

Table 6 shows that all the five factors are significant with a F–calculated value of 4.10,3.75,5.21,4.76 and 4.30 each 
and F – critical value of 3.35. This hypotheses has been rejected. This result shows that principals and teachers differ 
significantly on the five factors of role performance of the inspectorate division in secondary schools. It reveals that 
the inspectorate division role performance on the five factors of performance in secondary schools is low. 
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5. Discussion of Findings 

Results from table I shows that the null hypotheses was rejected. This means that the inspectorate division of the 
ministry of Education performance on types of inspection visits in secondary schools is low. Any observed role 
performance is due to chance. This result differs from the findings of Kolawole (2012) which found that inspectors 
are alert to their responsibilities for improvement of instruction, possess the ability to work adaptively, engaged in 
discharging their duties in terms of the types of inspection visits. Ochuba (2013) agreed with the findings that 
inspectorate services at the state and federal levels have notlived to expectation in terms of conducting the types of 
inspection visits in secondary schools. This may be as a result of human relation movementlaize – faire supervision 
from inspectors which they let people do things in whatever ways they well wish to which can infact also lead to 
under productivity (Sergiovanni&starrat; 1983; 2007; Wertheim, 2007).  

The finding in hypotheses 2 and table 2 indicate that there is significant difference in the opinions of principals and 
teachers on feedback on inspection in secondary schools. This is in disagreement with Giwa (2005) which states that 
the major role performed by the inspectorate division of the Ministry of Education is feedback on inspection in 
secondary schools. Shaheen (2013) is consistent with the findings that teachers do not perceive feedback given by 
inspectors in making improvement in their work performance. This may be linked to the critical theory where 
inspectors recognise that teachers are free entities with their own thinking, their role as school inspectors is to 
facilitate the teaching/learning processes and not to dictate what should be done by the teachers(Tripp, 1992). 

Thereis no significant difference in the opinions of principals and teachers on inspection report in secondary schools 
as indicated in the findings of hypothesis 3 table 3. This confirms the assertion from Shaheen (2013) that teachers 
perceive the advice given through inspection reports. This did not concur with the finding of Badau (1992) that 
inspection reports are not use for evaluating principals and teachers in secondary schools in Gongola State of Nigeria. 
This finding is backed by scientific management theory that workers need to comply and they don’t need autonomy 
or freedom of thought but instead their role was simply to follow the direction of their superiors in order to be 
efficient (Sergio vanni & Starrat, 1993; Welsh & Mcginn, 1999). 

The findings with regards to hypotheses 4 table 4 show no significant difference between the opinions of principals 
and teachers on curriculum innovations. This did not agree with the assertion of Alade (2002) that there were no 
qualified inspectors to control curriculum innovations in the education system in Lagos state of Nigeria. Scientific 
Management theory supported the finding that teachers cannot be left free to do whatever she/he wishes to do. Some 
rules and regulations are to be applicable with a mixture of humanity, if the national goals and objectives are to be 
achieved (Serogiovanni & Starrat, 1993). 

The findings in respect of hypotheses 5 table 5 is that no significant difference exist in the opinions of Principals and 
teachers on impact of inspection. This corroborates with Grauwe and Carron (2008) believe that educational system 
monitoring by inspectors has impact on secondary schools. This findings may be as a result of scientific management 
view that management felt that workers are lazy and needed to be pushed or coerced, workers had to be closely 
supervised (Serogiovanni&Starrat, 2007). 

There was a significant difference recorded in the opinions of principals and teachers on the role performance of the 
inspectorate division of the Ministry of Education on factors of performance (Hypotheses 6 table 6). This has been 
confirmed by the assertion of Ekundayo, Oyerinde and Kolawole (2013) which shows that inspectors role 
performance is low. This finding may be as a result of human relations view that teachers have initiatives that they 
could perform on the job without close supervision (Druker, 1991). The findings might have resulted from critical 
theory view of giving more voice to teachers as key players and implementers of curriculums. Hence, the view of 
scientific management that human beings have little desire for responsibility, they prefer to be directed in order to 
make inspectors performance high. 

 

6. Conclusion 

This paper concluded that inspectorate division of the Ministry of Education role performance on types of inspection 
visits and feedback on inspection in secondary schools is low. This may have resulted from human relations and 
critical theory, which advocates democratic and emancipation process. Inspectors who need to be coerced now have 
freedom to do what they want which can lower performance on type of inspection visits and feedback on inspections. 
The inspectorate division role performancein producing inspection reports, controlling curriculum innovations and 
impact of inspection on functioning of secondary schools is high. The view of scientific management of strict 
supervision might have resulted to high performance in the findings. It indicates inspectors bureaucratic roles and 
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consistent with the scientific inspection approach taken over by the Ministry of Education. Furthermore, these 
finding contribute to the literature on scientific inspection. Generally, the inspectorate division of the Ministry of 
Education role performance on the five factors of performance in the secondary schools is low. This shows that the 
inspectorate division of the Ministry of Education role performance in secondary schools is generally low in 
Adamawa State of Nigeria. Modern inspection involve as a result of human relation movement that workers have 
initiative that they could perform well on the job without close supervision and they could be efficiently and 
effectively be mobilized towards mass production without being coerced or forced. This view also encourages 
cooperative practice in supervision. These findings showed that some inspectors represent their rigid bureaucracy in 
Adamwa State of Nigeria, while some sows humanistic management roles.  

 

7. Recommendations 

The following recommendations are made based on the findings of the study. 

1. The Inspectorate division of the Federal and State Ministries of Education should conduct all types of inspection 
visits frequently in order to inspect all aspects of secondary educational system. 

2. Feedback should be given to secondary school teachers for improvement after inspection in secondary schools. 

3. A comprehensive inspection report covering all different dimensions of secondary school functioning should be 
provided at the end of inspection. 

4. Curriculum innovations should be controlled by inspectors through implementation and the recommendation of 
text books in secondary schools. 

5. The role performance of inspectorate division in system evaluation should be increased so that it can have 
impact on school functioning to improve the quality of the secondary educational system. 

6. Adequate and qualified human and material resources should be provided by the Federal and State Ministries of 
education to make therole performance of the Inspectorate division of the Ministry of Education high in 
secondary schools. 
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