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Abstract

The aim of the study is to investigate the impact of planning on the quality of educational programs at Al- Balqa'
Applied University from the perspective of the faculty members and heads of academic departments and deans and
their assistants and their deputies in order to detect whether if there is a significance statistical differences due to the
variables (Sex, qualification, years of experience, the functional level), after the statement of the correlation between
the variables of the study, the researchers used the descriptive analytical approach through the development of an
instrument of a study showing the impact of the reality of planning on the quality of educational programs at the Al-
Balqga' Applied University, the instrument include included the (26) paragraph that have been checked for validity
and reliability, (248) distribute questionnaire to members of the study sample. The results of the study show that the
presence of correlation significant statistically correlation between planning, effectiveness and quality of educational
programs at the Al- Balqa' Applied University, the study recommended the deployment of a culture of planning and
the support of strategic management at the university to develop expressive ambitious plans for its vision to achieve
its mission as a participatory process between everyone to work as one team, which reflected positively on the
quality of educational programs offered by the university.
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1. Introduction

The process of the university education planning and evaluation became a necessity in the current societies because
of the development that it brings it to them. Planning is a continuous progressively process in all educational
institution to cope with the huge technological development, planning became the focal point to face all internal and
an external challenges that the educational institution most adapt with it, all educational programs must be
compatible with internal and external environments. The academic accreditation decides the quality of the high
education institutions, the academic accreditation play the seiner role in the development of the academic
insinuations especially in the Arab world which composed of many developed countries.

In the context of global competition, which is increasing day after day at the programs of the accreditation, mutual
and joint institutions of higher education universally recognized, the institutions of higher education in the Arab
world higher education must be able to tackle the challenges facing it, the review of radical and deep policy,
regulations, laws, legislation, plans, programs and curricula, as well as the adoption of scientific methodology in
planning, monitoring and control, enable Arab world higher education to fulfill its obligations towards future
generations by providing them with competencies and skills required by the plans of social and economic
development within the educational programs of the universities.

One of the most important aspects of the knowledge revolution and information in which we live currently, is the
transformation of modern society from the industrial society to a knowledge society, and the emergence of what is
known knowledge economy, which imposes a college education need to reconsider the objectives, where it became
necessary to start the goals of the argument that supply creates demand, and not vice versa, as applicable currently,
particularly in developing countries, as well as globalization, and the resulting phenomenon of global
competitiveness, imposed on universities need to review their educational programs on a regular basis, and check the
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quality of their output, and in particular the level of its graduates, as the attention-quality output of academic
programs is considered a mainstay achieving economic and social development of any advanced country was or even
developing country, and this is the motivation behind the need for change and development and the pursuit of
creating standards adoption of public and private, within the standards quality education makes educational
institutions a comprehensive and competitive, continuity and excellence, such challenges include all developed and
developing countries and emerging countries alike, so it became necessary to concentrate the focus of attention on
the development of higher education through the planning processes and effectiveness to include philosophy, mission
and strategies and outputs in harmony with recent developments and data (Wilkinson & Toylor, 2007).

In order to achieve reliability in higher education a set of standards must be available in educational institutions as
referred to by the National Center for Quality Assurance and the adoption of educational institutions (2012) so that
they can reach the level of quality that enable them to achieve competitive advantages with their counterparts, and
then the obligation to apply the concepts of quality will qualify universities which seeks to develop and apply for
accreditation desired, and in particular with the pursuit of several Arab universities in recent times to establish
partnerships and strategic alliances with universities in developed countries, including makings for academic
Accreditation required by international institutions, regional or local. Although the quality concepts to be applied in
the field of higher education, apply to the first module which is the university, it should also apply to other units in
the lower level such as colleges passed sections and subsequent academic programs, educational, and with the
certainty that quality integrated process, they should start and continue at all levels, in parallel, but it is important at
this time to start educational programs and immediately in the application of the concepts of quality, so as a first core
of any scientific institution, so if there is a genuine desire to develop a product that provides the university
community, where society no longer bear the presence of not efficient academic institutions because it means
different waste of resources.

Taylor and Cleland (2004) mentioned that the planning is the major step and the starting point in the developing and
improvement of the educational organizations, And thus upgrading their quality, it is important now to focus these
institutions to achieve excellence, quality and quality assurance, and should include the concept of excellence and
quality all the functions of higher education and activities of teaching and scientific research, and community service,
both at the university level, college or academic program, and the pursuit of excellence in this sense will lead to the
promotion of the competent authorities, and therefore the recognition of degrees and certificates awarded by, and I
have become clear orientation towards quality tertiary education institutions and programs has become not an option
it does not inevitable, achieving the highest levels of quality in higher education and its institutions is a response to a
logical and natural for many of the changes unprecedented faced by universities (Qowi,2008).

From here the importance of the stems to spreading the culture of quality and implementation of its programs in field
of higher education to all of its units, and thereby helping to achieve the driving required to pay the higher education
system, and effectively in the direction of its objectives and mission entrusted to it, by the community and the parties
many relevant.

As the dissemination of a culture of quality and application programs as indicated Anderson (2006) means the
involvement of every individual and management, scientific integrity and student and faculty member to become part
of those programs.

Looking at the quality of university education in general, and on the undergraduate level, in particular, the recent
trends in the measurement and management of quality work to avoid a narrow outlook and work on measuring the
outputs of university education of the availability of properties directional and cognitive and behavioral graduates,
but also extends measure the quality of service to the quality of the elements of the educational process at the level of
academic programs for undergraduate, and here are the main driver of the current study and identify the impact of
the reality of planning on the quality of educational programs in Al- Balga' Applied University.

2. Problem

Currently many problems facing higher education systems; It became a lot of college graduates are not able to take
responsibility, in addition to the lack of willingness to be active citizens in the community, therefore it was necessary
to develop education and recitation by professional experts and trainers are able to apply the methods of a new
management works to improve the quality of education in order to be able to competition in a global education
sophisticated, especially in light of the expansion of university education and increasing demand it. In response to the
aspirations of the Jordanian society and the emergence of the votes of many intellectual leaders, which calls for the
need to develop the education and access to better quality standards, to know the future and security access to the
twentieth century, it is important to be detected on the quality of academic programs of universities in Jordan,
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including Al- Balqa' Applied University, to reconsider those programs (inputs, processes and outputs) aims at
enhancing their effectiveness, and raise efficiency, develop and improve their components through the vision of the
academy future focus primarily on improving the qualitative dimension of the elements of academic programs with a
focus on upgrading its outputs.

Therefore many institutions of higher education began in recent years in to design methods and new tools to measure
the results and outputs of higher education, in order to reform processes undertaken by the community, and to face
the low levels of them because the big challenge for universities of Jordan at the moment is not only to provide
education for all citizens, but emphasized on the education should provide high quality, and is planning areas of
modern development concept developed rapidly, because the planning processes are constantly looking for more
efficiency and innovation in line with the rapid changes and subsequent taking place in the developed world, as it
highlights all the philosophies and new theories working to solve organizational problems and the trend towards the
application of modern concepts and techniques in our university is very important in order to upgrade them to high
levels of performance and efficiency to improve outcomes.

The planning in the in the Jordanian university and specially in including Al- Balga' Applied University does not
have the enough important, as the planning process and the formulation of strategic plans are still placed separately
from the indicators and standards of quality academic programs, as noted by researchers that the Jordanian
universities develop strategic plans and then put plans for quality improvement programs, which refers to the
weakness in the recognition of the importance of strategic planning and integration.

Since the universities of Jordan, including the Al- Balga' Applied University have serious attempts to improve the
performance and simulate their counterparts from Arab and international universities that offered, and made efforts
to develop strategies to adopt planning and quality of educational programs in an effort to improve performance and
provide input and process models for change towards continuous improvement and efficient performance, therefore
the research forward in the way of knowledge of the impact and reality of planning on the quality of educational
programs, because Al- Balqa' Applied University and affiliated colleges adopted quality systems input to improve its
academic programs, and the desire of them also in upgrading the performance of cadres academic, administrative and
technical to provide educational services and educational distinct to all on a high level of quality, taking into account
the continued development of these programs, both quantitatively and qualitatively concerning the law of BAU and
accreditation standards the public and private sectors with his painting of the goals and objectives of striving through
the means and many programs, from this standpoint the problem of the study is to identify the impact of the reality of
planning on the quality of educational programs at the Al- Balga' Applied University.

3. Hypotheses
Consistent with the study subject and its problem and to achieve its objectives the following hypotheses were tested:

1) The First Hypothesis (H1): There is a significant correlation statistically between planning and the
effectiveness of educational programs and effectiveness at a level significantly (P <0.05) at Al- Balqa'
Applied University.

2) The Second Hypothesis (H2): There is no significant statistically effects of the variables on programs and
personal effectiveness at the level of significance (P <0.05) at Al- Balqa' Applied University.

3) The Third Hypothesis (H3): There is no significant statistically effects of personal variables on educational
programs and effectiveness at a level significantly (P <0.05) at Al- Balga' Applied University.

4) The Fourth Hypothesis (H4): There is no significant statistically effects of the planning and its effectiveness
in the quality and effectiveness of educational programs at the level of significance (P <0.05) at Al- Balqa'
Applied University.
4. Objective of the Study

The aim of this study was to identify the impact of the reality of planning on the quality of educational programs at
the of Al- Balqa' Applied University from the point of view of faculty members and heads of departments, deans, and
detect whether there are differences of statistical significance due to the variables (sex, qualification, years of
experience, Job Title)and to make recommendations pushing to improve strategic planning processes and their
impact on quality standards for academic programs in the Al- Balga' Applied University.

5. The Importance of the Study

Study derives its importance from the following:
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The importance of the surveyed variables (Planning, Quality), which plays a key role in the university excellence and
promote competition and continuity.

1) The application of a field study on the vital sector (higher education institutions - Al- Balqa' Applied
University).

2) Conducting the study in an extraordinary time in terms of work to implement the accreditation requirements
in the public and private academic year (2014/2015) and the adoption of quality standards and national and
classified on the basis of universities.

3) The importance of the study is in the benefit those responsible for strategic planning processes and quality
standards for academic programs at Jordanian universities, public and private Al- Balga' Applied University
in order to upgrade them to high levels of performance and quality assurance and raise the efficiency of
services provided.

6. Theoretical Framework

The concept of quality start in the industry and the economy, it was natural to seep these concepts and ideas from the
industry and the economy to the education sector, like many of the concepts and ideas of educational back in its
origins to other fields, man is the center thinking and development, which is also the focus of the educational process
and the focus of development, midst and has made civilizations, and progressing nations, has become the application
of quality in education an urgent demand to interact with all the variables of the age rapidly, and achieve
comprehensive sustainable development of society through the development of academic programs, and a system
evaluation measures the accurately the extent of students of the information, and achieve outcomes better in the
specifications of the graduate, and inclusive education for all members of the community and maintain high rates and
ratios leak is low, and the development of techniques used in the completion of the work and provide the best
methods that produced research to develop the capacity of the community and its energies and its products
(Ahmed,2005).

Hence the quality in the forefront of the vital strategic confronting us in our lives in general, and in the areas of
specialties quality, in particular, This is because, as noted by Cheng (2003) to scientific and technical progress
successive and increased competition among institutions production and services in the light of the growing supply
over demand, and goes beyond the concept of quality means traditional any quality product or service to include the
quality of the institution or organization in order to improve and develop processes and performance, reduce costs,
and control the time, and achieve customer preferences and market requirements, and teamwork, and the
strengthening of belonging. (Mack, 2008).

That the application of quality in the field of university education does not mean planning to make universities
commercial enterprises seeking to double their profits by improving their products, but they should benefit from it at
the entrance of quality in higher education is to develop a set of standards and procedures aimed at implementing
continuous improvement in educational programs to quality, and in order to double the benefit of the primary
beneficiary of all educational efforts, a student and community members. (Choon, 2008).

The studies related to this field that the system of quality in higher education is working on the development of all
aspects of administrative work and academic at the university level, and thus helps to make a change integrated
easily raise efficiency in general, as the development of a part or a particular service and the survival of parts and
services as they are hindering or may prevents any application for any partial change. (Mahjoub, 2003).

The application of quality a trend evolutionary presses a framework central role in most of the world in their
respective fields today, to evaluate university performance and scalability, due to the crisis experienced by the
universities as a result of the weakness of their ability to respond rapidly and successive variables societal and global
challenges needed for development, which calls for a change in the way University with the problems of society in
check its effectiveness and efficiency. (Hamad, 2008).

The quality of academic programs in all its criteria and indicators based on strategic planning to build founded and
core of each of its components of policy planning, systems, and infrastructure development, planning operations, and
investment of resources, and the development of human potential and material in order to achieve the objectives of
Jordanian universities, and allow them the ability to conduct analysis of regulatory the founders and updated on a
regular basis, in order to achieve the overall institutional development within the framework of the flexibility of
integrated performance, aiming at the development and continuous improvement. (Albatsh, 2009).
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Whereas university is home base which is developing the science, and discover the knowledge, grow skills, it has
recorded most of the institutions of higher education progress in the field of planning strategies in support of the
growth and development of education and scientific research in, and paid to improve their performance and achieve
quality in their systems, and processes, and outputs special attention, based on the contributions of the pioneers of
management, accreditation bodies and quality assurance in determining the quality standards for the performance of
higher education institutions such as the accreditation and quality assurance in Jordan, where he began these bodies
apply these indicators on the base ensure minimum provide criteria for the granting universities and institutes
according to their programs, and the pursuit through dissemination of a culture of excellence to the continuous
upgrading of the indicators and identified, according to the reached the modern science of evolution and upgrade.
(Ministry of Higher Education and Scientific Research, 2007).

7. Planning and Quality

Planning runs to adopt the concept of development aims at the constant improvement in the quality of working life,
to ensure participation for all, infrastructure development operations, and to find alternatives and methods based on
in-depth understanding of the environment, which reduces the rates of waste resulting from confusion and
randomness, and earns those who support it and the participants confidence in themselves and controlling, and
represents a motivation and a catalyst towards achieving the objectives of the university. (Hilali, 2006).

Because achieving the goals of quality and the Exclusive Quality in an optimal way, as pointed out by Paris (2003)
you need to:

® Many of the statistical data and technological data.

® Analyze the implications of every step of a scientifically accurate analysis.

® The comparison between the results of multiple alternative steps.

® A balance between the requirements of achieving the objectives and the resources available.

The principles and perspectives quality become an actress basis is important in the process of building goals, which
is the essence of the planning process, the mouthpiece of the outputs of various stages, and also that the quality
management and change management can not be applied in a isolation from the understanding of the objectives and
concepts of planning for both concepts of close association successfully quality applications. (Lerner, 1999).

The planning for quality is important in achieving their objectives, and one of the most important components,
standards and highlights Kelada (2004) the importance of culture, vision, values and philosophy in the embodiment
of the link between planning and quality as key elements and foundations mission is built to identify trends and
strategies for the university, and represents a decision which determines the University of wording, the course of
action, and the accuracy of its success and its impact on the operating environment in which, if built culture of the
employees within the organization have become part of their customs and traditions, and formed their vision and
understanding of the future, and expressed the unwritten values. (Alahnasawy, 2006).

When initiation of the planning process to begin diagnosis leading to the preparation of the objectives of quality
verification, through the known external environment (clients, the market, the size of the competition), and setting
goals that work to attract and satisfy the community beneficiaries, then headed for the analysis of the internal
environment concerned with the distribution of materials, development and investment strengths and address the
imbalance and thus this analysis is very important for quality purposes. (Sultan, 2006).

The quality objectives are determined after the completion of the diagnostic process and studied carefully, and I've
had people featherbed error only, and then emerged the idea of improvement in terms of the initiative, and now there
may not be wrong, but the desire to continuous improvement is the dominant feature of the behavior, attitudes and
culture institutions, so we find that development of concepts towards improving the work led to the development of
strategic plans and alternatives to serve the development of the institution. (Watty, 2005).

Moreover, the process of implementing the goals based on the collective performance, and the interaction of all
departments and divisions in achieving the objectives of the university, and this is reflected in the philosophy of
quality and principles that focus on participation and considers that the achievement of quality is the participation of
all members of the institution and the beneficiaries of their services, and to ensure better results for the process
involved in providing the preceded implementation of the verification process everyone's participation in the
formulation and development goals of the institution during the planning process. (Aref, 2002).

Because the application of quality is the responsibility of the university administration, as noted Dooris & Kelley
(2004), the University Bound development plan to ensure the good application of the institution as a whole, then the
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plan of activities for each of the sectors within it, so it should be a quality issue for planning and, if considered to the
formation of culture and instilling values and drafting philosophy in their theoretical framework, and identify
policies stage of pregnancy realize the vision, the planning process is completed with the vision and mature goals
that produces quality, quality is if not random does not occur by chance not succeed unless planned carefully.
(Doherty, 2008).

8. Educational Programs

The university provides educational programs leading to graduate students with efficiency, and provide them with
the skills, knowledge and scientific capabilities and research, hence the evaluation of programs, and the continuity of
improvement and development, is a constant of the institution, and the development and modification of programs,
plans and procedures, resources and components in response to changing circumstances, and the needs of society and
its institutions, of in order to maintain educational programs with a high level of quality.

The academic program main axis in the educational process, so it sought the developed countries to give the process
of evaluating the quality of the academic program due importance, and put his own standards to adjust education
include: design of the program and its objectives, educational material, learning resources, interaction between
students and teachers, and evaluating student performance, evaluation the program. (Almusallam, 2011).

The construction of programs or revised many of the important elements such as the selection of content that should
be included in the course, and points (Nicholson, 2011) to the problem of building programs and determine its
contents related to a set of variables and the increasingly intertwined in grades higher, because the event is about the
lack of visions value and future resources, which will reflect negatively on the formulation of precise targets
educational, and sees (Tuck, 2011) that the number of academic programs and approved by the higher education
institutions and reviewed part of the quality assurance processes that seek institutions to confirm it, should also take
into account the program meet the criteria academy, the specific criteria set by the specialized advisory committees
include a minimum of knowledge and skills acquired supposed to graduates of the program and achieve the mission
and objectives of the organization. (Saudi National Commission for Academic Accreditation and Assessment, 2008).

Starting building programs many procedures carried out by departments and colleges and scientific management in
the enterprise, and can be summarized as the most important requirements for the construction of new programs
(Accreditation Body and Ensure the Quality of Higher Education Institutions, 2011) as follows:

® The context of the program includes general information about the university, and a comprehensive study of
the program shows the message and the overall objective and sub-goals.

® Study Plan for the program and learning outcomes.

® Curriculum and teaching methods and means of evaluation.

® Human resources and qualifications available.

® Financial resources and facilities (halls, the library, and related laboratories).

The competent departments at the university in cases of adoption of the program or update send it to the Ministry of
Higher Education according to the model specified addresses a number of elements that represent academic
standards task such as curriculum and learning outcomes that the program seeks to achieve, and the system of student
assessment, methods and sources of learning, evaluation and revision.

The educational program should be a that has a clear message, certified postings reflect the vision and message
includes clear objectives, measurable and investigation regarding its role and activities in the most important good
practices that should be the tutorial to be taken in this regard, as referred to by the (National Center for Quality
Assurance and the Adoption of Educational Institutions,2012) as follows:

* The existence of the vision, mission and goals.

* The existence of appropriate processes for the development of mission and goals.

* Use the message and objectives in the planning of activities and processes.

* There is a clear relationship between the message and goals.

* The program that uses the letter as a basis for planning and evaluation of its activities and operations.

* The program coordinator is chosen (section or division) based on the specific terms of reference and within
the regulations.

Published by Sciedu Press 43 ISSN 1923-4007  E-ISSN 1923-4015



www.sciedu.ca/ijba International Journal of Business Administration Vol. 4, No. 5; 2013

« prefers to encourage the teaching methods applied strategy stemming from education and faculty members,
and students among them.

* must take into account the appropriate program management programs to the needs of the community and
the money market.

* The program has self-learning areas.
9. Previous Studies
The researchers access to some of the previous studies on the subject of the study, namely:

(Abu al-Rub, 2010), conducted a study aimed to statement the relationship between quality management and
strategic management, which has been used the descriptive analytical method, and used the resolution as a tool and
found that the activation of quality management in the Arab universities need to integrate with the process of
strategic management and requires that the conceptualization of the University based on systems theory, and
convinced senior management and awareness of the concepts of quality management, and the adoption of a model
for quality management is applied in the light of the matrix specific to ensure feedback between the dimensions of
the system and continuous updating, and practice of strategic management, which includes a diagnosis of reality and
identify the strengths and weaknesses enabling continuous process improvement, and integration between quality
management and strategic management.

Gallagher (2007) conducted a study at the University of California for improving the effectiveness and quality of the
organization through the statement of the relationship between academic programs and strategic planning that
focuses on identifying mission of the university and its objectives and steps of the application of strategic planning,
the study showed the importance of strategic planning in the preparation of plans, which is working to develop
university systems and lead to the development of learning outcomes by enhancing the skills and abilities of students
performed, and the study showed the importance of working through the practice of strategic planning in determining
academic programs and study recommended the establishment of a system for assessing student learning and the
development of policies and practices in order to achieve strong leadership aimed at improving the quality and
effectiveness of the university.

Westefiek & Backmon, (2007) conducted a study aimed to the need for the existence of plans, strategies and clear
the academic programs of accounting, especially wishing to obtain accreditation from international donors to him,
and led the American Association of Colleges and Schools and business schools, which emphasizes the need for
variation in the characteristics and qualities of the faculty to those programs, in terms of the variables of sex, race,
and a statement on the quality and health of the work environment academic those programs, which should highlight
accounting software, wishing to obtain accreditation, a link is clear between the mission and objectives of those
programs and the existence variation in the characteristics and qualities of whole faculty working with those
programs, with the need to also impact the existence of such diversity on the quality of the work environment
academic those programs, the study found a range of results was the most important are: the existence of diversity in
the faculty of accounting in terms of gender and race will be accounting programs useful when formulating its
mission and objectives, and thus assist in the planning to make the changes required in order to qualify for
accreditation.

In a study conducted by the Baldrige National Quality Program (2005) which aimed to develop education standards
for academic programs, to make the changes and amendments to the program to determine the strengths of the
organization and consistency in style, distribution, and integration between items, and identify regulatory gaps, and
use the descriptive analytical approach. The findings of the study, changes that included every item of leadership,
strategic planning, knowledge management, operations management and the results of institutional performance,
where he became the focus and clear about the responsibility of leadership in guiding the organization and
supervision, has been a focus on strategic planning towards the implementation of the plans, and knowledge
management must to rely on the review of organizational performance, and operations management has become
focused on operational planning to ensure the availability of financial resources and allocations and the continuation
of operations in times of emergency, and the results became focused on performance results related to effective
leadership.

Aljondi (1999) conducted a study aimed to know the method of strategic planning and the potential benefit from the
upgrading of the quality of educational systems, the study adopted a descriptive approach and style, the concept of
strategic planning, according to the analytical approach reveals its objectives, and the problems of its application and
the necessary ingredients for its effectiveness when used in the field Education, The study concluded a set of results,
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including: strategic planning provides educational institutions thought the main help to identify the core issues faced
by, and then guide them to make rational decisions rationally, and helps strategic planning guidance and integration
of administrative activities and the executive, the relationship between productivity and returns be clarified through
planning and through the guidance of individuals within the organization.

Kilani (1998) used the approach the qualitative research and aimed to develop a plan designed to bring about a
change in educational administration towards quality management so that the balance of those between planning
processes and quality, through a preliminary stage know the culture of quality management philosophy and
procedures lead to the commitment involved in the change, The stage needs assessment and a system priorities
according to the system Kaufman, who analyzes the administration by the entrance systems, phase control and the
statement of value added, and the researcher recommended the adoption of the plan, and the introduction of total
quality management in the field of education with be without prejudice to the culture of the society and the
foundations of education in it.

Finally, the study by Khafaji and Baiarman (1995), which aimed to expand the philosophy of quality management to
reflect the time dimension strategic performance of the institution as a whole through the link between quality and
planning and the integration of strategic quality components and objectives of strategic planning, and researchers
used the descriptive analysis in addition to the curriculum Relational, the study found the following results: The
development of strategic planning for universities requires the integration strategy overall quality with the
components of the strategic plan and the development of mission of the university requires included providing
educational programs high enjoyed a high level of quality and provide a service beneficiaries and to encourage
research and community service and the opportunity to share best students and faculty members teaching, and
develop the goals and objectives of the university requires improving the quality of academic and professional
preparation of students, and contribute to the process of assessing policies and procedures for planning to know the
trends of Interior and better analysis of the internal environment, the study found in the implementation of the
strategic plan to segmentation strategies, plans and budgets of medium-and short-term, the development of the
operational programs detailed necessary.

10. Method and Procedures
10.1 Instrument of the Study

The researchers developed a questionnaire based on accreditation standards and quality accredited by the
Accreditation Commission of Higher Education as a tool to collect data and information to know the views of
academics, faculty members and some of them occupy managerial positions in colleges on the subject (and the
reality of planning at the university and its impact on the quality of educational programs), through (9) paragraphs to
measure the independent variable (planning) and (17) paragraph to measure the dependent variable (the quality of
educational programs). Likert scale has been using to determine the weights of paragraphs devoted to measure,
which is (totally agree, agree, agree somewhat, not I agree, do not completely agree) that following digitally degrees
represent (1,2,3,4,5).

10.2 Veracity of the Instrument

To verify the veracity of the tool if able to measure really, which is developed to measure variables, the researchers
view it in its initial group of arbitrators to ascertain the extent of affiliation paragraphs to the fields and make sure
drafting language and how it fits with the accreditation standards and quality of these aspects, was keen Researchers
presented to the three principals in the development unit and quality assurance at the University Centre for comments
on the questionnaire, where they were taking the observations and opinions of teachers was conducted arbitrators
required amendment.

10.3 The Reliability of the Instrument

Reliability of the instrument was extracted reliability coefficient according to the equation Cronbach's Alpha to
ensure the internal consistency of variables based on the answers of the respondents reconnaissance, were also
extracted reliability coefficient according to Cronbach's Alpha after the application of the study to all members of the
study population, and Table 1 illustrates the value of reliability coefficient.

Table 1. Cronbach's alpha coefficients to test the reliability instrument of the study

Dimension Cronbach's Alpha Coefficient
Planning And Effectiveness 0.82
Quality And Effectiveness Of Educational Programs 0.88
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Notes from the Cronbach's alpha values in Table 1 that the reliability coefficients for fields of study a high
proportion of high fastness and acceptable for the purposes of the study.

10.4 The Study Population and Sample

The community of the study is defined by the Al- Balqa' Applied University which is the second largest university in
Jordan, it was founded in 1997 and now it includes six colleges in the center and (12) college spread over all the
regions in Jordan, and give several degrees except for a doctorate degree in many disciplines humanitarian and
practical, it include (1382) works all of them are operating employee, administrative, and academic: (Dean, Vice
Dean, Assistant Dean, Head of Department, Vice President, Director of the administrative unit), (586) questionnaire
have been distributed randomly for the sample of (9) colleges works (661) to faculty member, (248) were
questionnaire recovered and the valid for analysis were (37.51%) for the number of faculty members at colleges and
nine of (17.94) for all faculty members at the university and (42.32%) for a number of questionnaires distributed, as
shown in Table 2 as follows:

Table 2. Community and study sample

Faculty Distributed Recovered

College members questionnaires  questionnaires percentage
Planning and Management 86 100 42 27.9%
Salt College of Human Sciences 64 70 32 50%
College of AgriculFure 35 36 20 57.14%
technological
College of Engineering 37 40 24 64.86%
Princess Alia University College 150 100 55 36.66%
Princess  Rahma  University 55 60 18 32.72%
College
Amman University College 83 65 29 34.93%
Zarqa University College 90 70 12 13.33%
Karak University College 61 45 16 26.22%
Total 661 586 248 37.51%

Table 3 shows that the calculated average for the a agreeing sample members for the study dimension, the "planning"
have (2.67) where the "quality" have (2,64).

Table 3. Averages and standard deviations for fields of study

Dimension Arithmetic StaI{da.rd Percentage Degree
Average Deviation

Planning and Effectiveness 2.67 0.729 5340  Medium

Quality and  Effectiveness of

Educational Programs

10.5 Hypotheses Test

2.64 0.676 52.80 Medium

The first hypothesis (H1): There is no significant statistically correlation between the planning and the dependent
variable the educational programs at the level of (0.05 < ) at Al- Balqa' Applied University.

To test the first hypothesis, the researchers using the Pearson Test correlation ,the value of Pearson correlation
coefficient was (0.707), a coefficient is statistically significant at the level of significance less than (0.05), leading us
to accept the hypothesis which states: There is a significant statistically correlation between the planning and the
dependent variable the educational programs.

The second hypothesis (H2): There is a significant statistically effects of the demographic variables on planning at
(0.05 < a) in Al- Balga' Applied University.

The first sub-hypothesis of the second hypothesis: There is a significant statistically effect for the sex on planning
and its effectiveness at (0.05 < a) in Al- Balqa' Applied University. Table 4 show the test of the first sub-study of the
second hypothesis.
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Table 4. The second sub- hypothesis (T) test

T df Significant Sex Number Mean Standard Deviation
Male 174 2.62 0.690
-1.645 246 0.101
Female 74 2.79 0.809

Table 7 the value the level of significance was greater than (a = 0.05), which leads us to accept the hypothesis the
first sub-hypothesis of the second hypothesis: There is a significant statistically effect for the sex on planning and its
effectiveness at (0.05 < o) in Al- Balga' Applied University.

Second sub-hypothesis of the second hypothesis (H3): There is a statistically significant effect of age on the planning
at the level of significance (0.05 < a) in Al- Balqa' Applied University.

To test the hypothesis the ANOVA test has been used, Table 5 shows that:
Table 5. ANOVA results for the second sub-test: the hypothesis of the second hypothesis (H2)

Sum Of Squares df Square Means F Significant
Between 6.605 3 2202 4298 *0.006
Groups
Within Groups 124.997 244 0.512
Total 131.602 247

Through the Table 5 we note the value (F) was statistically significant at the level of significance is less than (0.05),
leading us to accept the hypothesis argument: There is a statistically significant effect of age on the planning at the
level of significance (0.05 < a) in Al- Balga' Applied University.

Table 6. Results of the Scheffe' Test for the difference for the effect of age on planning
Age (D) Age(J) Mean Difference (I-J)
24-35 36-44 .3407(%)

Table 6 Show We note that the differences in the views of the members of the study sample according to the age
variable was among those between the ages of (24-35) and ranging between (36-44) for the benefit of the aged
(24-35 years old).

The third sub-hypothesis from the third hypothesis (H3): There is a statistically significant effect of scientific
qualification on planning and effectiveness at the level of significance (0.05 < R) in Al- Balga' Applied University.

Table 7. ANOVA results for the third sub-hypothesis from the third hypothesis (H3)

Sum Of Squares df Square Means F Significant
Between 4.134 3 1378 2.638 0.052
Groups
Within Groups 127.468 244 0.522
Total 131.602 247

Through the Table 7 we note the value (F) was statistically significant at the level of significance is less than (0.05),
leading us to accept the hypothesis argument: There is a statistically significant effect of scientific qualification on
planning and effectiveness at the level of significance (0.05 < ) in Al- Balga' Applied University.

Table 8. Results of the Scheffe' Test for the difference for the scientific qualification on planning and effectiveness
Scientific Qualification (I) Scientific Qualification (J) Mean Difference (I-J)
PhD Master -.3172(%)

Through the Table 8 we note that the differences in the views of the members of the study sample variable depending
on the qualification were those with a Ph.D.s have more differences than those a Masters degrees .

Fourth hypothesis (H4): There is a significant statistical effects of the effectiveness of planning effectiveness in the
quality on the effectiveness of educational programs at the level of significance (0.05 < p) in Al- Balqa' Applied
University.

The study to test the hypothesis fourth test has been used regression analysis, and the controversy (31):
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Table 9. Regression analysis to test the effects of the effectiveness of planning effectiveness in the quality on the
effectiveness of educational programs

B T
Planning Effectiveness 0.042 15.688
f 246.125
r2 0.5
Sig. 0.000*

The Table 8 that the planning and effectiveness has a significant effect on the quality and effectiveness of
educational programs and shows that by the value of F amounting (246.125) at the 0.05 level, which also, the results
also show that 50% of the variations occurring in the quality and effectiveness of educational programs dating back
to the planning and effectiveness.

Which leads us to accept the hypothesis which states: There is a significant statistical effects of the effectiveness of
planning effectiveness in the quality on the effectiveness of educational programs at the level of significance (0.05 <
p) in Al- Balqa' Applied University.

11. Results
Based on the analysis of data the study found the following results:

1) The study sample expressed their approval of the moderately areas of study, where the overall rate of the
reality of planning (2.67) which is (53.40%), and the quality of educational programs averaged total (2.64)
which is (52.80%).

2) The study showed a correlation significant statistically correlation between the planning and the
effectiveness and quality of educational programs in Al- Balgqa' Applied University, where the value of
Pearson's correlation coefficient (0.707) at the 0.05 level of significance.

3) The study showed the effect of some personal variables for the study sample (age, qualification, years of
experience) on the planning and effectiveness, where the values of (f) of these variables in the order (4.298)
(2.638) (3.173), and the lack of effect of variables (Gender, Job Title) on the planning and effectiveness,
where the value of the level of significance for them (0.101) (0.129), respectively. This is due to the
occurrence of most samples within one age group (24 - 35 years) and doctoral degree campaign and the
number of years of experience medium and short, and they acknowledge the existence of planning with the
application's lack of commitment to be an effective.

4) The effect also appeared for personal variables (age, educational qualification, and years of experience) on
the quality of educational programs and evaluation, where the values of (f) of these variables, respectively,
are: (5.04) (3.245) (4.125). Did not show the effect of the variables (sex, functional level) on the quality of
educational programs, reaching levels of significance: (0.244) (0.477), respectively.

5) The study showed that the planning and the level of effectiveness has an impact on the quality of
educational programs in Balqa Applied University, as the value of (f) (246.125) at the 0.05 level, and (50%)
of the differences occurring in the quality of educational programs and their effectiveness back to the
planning and applied effectively.

12. Conclusions and Recommendations

Study concludes that the quality of educational programs related to proper planning and follow-up implementation
plans within the range specified time and reviewed according to developments different, especially related to the
labor market, to ensure supplying various sectors elements of qualified human resources, but the reality of planning
at the University of modest where the overall rate him (2.67), from where the development of plans and applied and
reviewed to contribute to the existence of educational programs are successful, where the study showed that 50% of
the differences occurring in the quality of educational programs dating back to the planning and applications, in
addition to the effect of some personal factors (age, qualification, years of experience) to plan because of the
perception and conviction of the importance of planning and the feasibility of it, where the study showed that age
group (24 - 35) and the campaign doctoral degree and experienced medium more knowledgeable and aware of the
reality of planning at the university, in terms of the development of plans and their importance and the commitment
of senior management backing and implementation, and these are the cadres installed at the university of the
presidency the university and some deputies are appointed by the President and they cadres to other universities.
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The study recommends the spreading the culture of planning and support of senior management at the university
have put the ambitious plans that represent the vision and fulfilling its mission as a participatory between everyone
when developed and implemented, and not to keep these plans locked drawers offices, making it possible to develop
educational programs according to the need of the local labor market and regional levels, and work on the review as
an ongoing process, and work on the review as an ongoing process, and that all but the management of the university
by members of young children on the basis of objective and not from other universities come to the university as a
way station in charge on the basis of non-objective.
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